
TOWN OF BRIGHTON
FRANKLIN COUNTY

PO BOX 260
PAUL 6MITHS, NEW YOFIK .I2970

July 7,2008

Peter Martin
Town of Brighton Supervisor
PO Box 260
Paul Smiths, NY 12970

Dear Peter,

This is a difficult letter to write. You are a good person, but it seems that the
role of Supervisor is not something that you can honestly commit to at this
time in your life. As a Town Board, we're feeling frustrated with the lack of
time, energy and attention to detail that you have been providing to the
Town of Brighton. We discussed this issue with you in March, were hoping
to see some progress, yet our concerns not only continue, but have grown in
seriousness. We are asking that you consider stepping down on your own so
that we can fill the position provisionally, with someone who has more time
to commit. In your heart, you must know that you need to do this. The
easiest route is one where you choose to do this on your own quietly and
immediately. Otherwise this whole thing could evolve into something that
none of us wants.

Here is why we think this is necessary.

After repeated requests for you to handle certain town issues, it's apparent
that you're dropping the ball. After reviewing progress from Town Board
meeting minutes, the Board is extremely frustrated, and it is painfully clear
that you are not performing your duties as Supervisor of the Town of
Brighton. Attached is a compilation of excerpts from town board meeting
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minutes where you repeatedly agree to deal with town business, yet fail to
do so.

We as a Board are frustrated and embarrassed by the lack of responsiveness

I and completion on your part, as it reflects on us all.

. The most recent conceffr is the fact that we now have a bridge in our
town that is 'red flagged', potentially being closed for all traffic.
You've been "checking into" various aspects of this issue for 25
months now.

o The salt shed was completed in May of 2007. You were supposed to
send in the paperwork proving cornpletion so we could receive our
grant monies. For a year now, you have been stating that you are
working on getting this paperwork finished. This issue has been
unfinished for 14 months.

o You told the Board in Jan. of 2008 that you were sending a letter to
the Paul Smiths-Gabriels Volunteer Fire Department requesting a
copy of their budget and most recent audit. In February, the Board still
had not seen the request letter; you stated that you had sent it and that
it was on your computer at home, that you would get everyone a copy.
In March the Board still did not have a copy of the letter that you
stated you sent in January. Members of the Board were told that you
hand delivered the letter to the Chief of the fire deparlment at their
annual dinner in March! Not only did you not send the letter when
you said you did' you lied to the Board about it ever having been sent.
This is still unresolved and in the 7th month.

o Your books were supposed to be audited in January. On two
occasions, you showed up fbr the "audit" without your books.

o You have been saying you're going to pick up the signed copy of our
Rescue Services contract with the Viliage of Saranac Lake for months
now. We have not seen it yet. That's 5 months.

. It was brought to our attention over a year ago that there was a safety
issue with the guardrails on the Split Rock Road. They are being



worked on now. This was a potential safety issue that took you l2
months to resolve.

Since August of 2007, you have been 'setting up a meeting' with
Nancy Reich, who was going to assist with the need for Time warner
Cable to provide service in McColloms. That's 11 months.

In November 2007, we had a special meeting regarding litigation. You
were asked to bring three letters of correspondence regarding this
issue to the meeting. You showed up without them, stating that they
were at your house. We asked you to go home and get them, you
returned with one of the three. You gave the town's attorney
permission to draw up settlement papers on a lawsuit, when the Town
Board had met and discussed the need for more information. You
suggested the Board speak with the Assessor one more time.
Meanwhile, the paperwork had been drawn up already. The Board had
no knowledge that you and the Assessor were making these decisions
unilaterally and without our knowledge or input.

In April 2008, one of the bidders on the Town Hall project requested a
letter stating why the bids were rejected. In the regular Board meeting
on May 8'n, you stated that you'd send a letter. This has not happened
yet,2 months fbr such a brief letter is inexcusable.

. The CSEA representative, Brian Paige, asked you for a meeting in
Nov. of 2007 to go over the contract. You "played phone tag" with
him until March 2008. We've all played phone tag, but 4 months is a
bit extreme.

ln March we met with you to share our concerns over your lack of fulfilling
your duties. We are not seeing changes. You have missed three of the past
six regular Board meetings. You have missed an emergency meeting over
the White Pine Bridge. Missed meetings happen, however, there was no
fbllow up call to see how it went, or what you can be doing. We've shared
our concerns over your not being present for your office hours and you
continue to either not be present or to come in briefly, then leave. These
hours are paid for by the taxpayers in the form of your Supervisor salary and
should be set aside, not only for taxpayers to know when/where to reach
you, but so you have the time carved out to attend to town business.



We as the Town Board, have been carrying your load, but will not continue
to do so.

We understand that as a Town Board, we can not force you to resign;
however, we all feel that at this time, you are not fulfilling your duties. It
would be in the Town's best interest, that you either follow through on your
Supervisor commitments or that you step down. Your plate is full right now
and perhaps it is time to step back and re-consider whether it's in your, and
the town's, best interest for you to continue to serve. You put in a good two
years and we are grateful that you brought the Town out of a hard tirne.
Please step down so this doesn't have to be a bigger issue than it already is.

Sincerely,

Council Member

Cc Elaine Sater, Town Clerk
Attachments



AUDIT OF' ST]PERVISORS BOOIff

l /10/08: Audit of Town Financial Records: Audit wi l l  be conductcd after the Public I learing for thc Post Olf ice on'fhursday, 
January 17, 2008

2/14108: Audit of Financial Records: The f inancial records of the Town Justicc and Town Clerk rvcre avai lable for
audit lbl lorving the Public }{earing on Fcbruary 14. The Supcrvisor's f inancial records u' i l l  be audited in March.

3/13/08: Audit of Financial Records: 
' l 'he 

Supervisor's f inancial records were not avai lable lbr audit;  this is the third
t imc f inancial records werc nol made avai lable.

3/25/08: Audit of Financial Records: 
' l 'hc 

Supcrvisor's f inancial rccords were avai lable for aucl i t ;  how,ever due to the
timc l imit olthc mccting, thc audit is postponcd to' l 'ucsday, Apri l  I  at 5 p.m.

The Supervisor's f inancial records were reviewed on 3/25 and 4l l ,  in both instances were found to be
mathemat ica l l y  incomple te .  A t  wh ich  t ime Superv isor  Mar t in  ind ica ted  he  wou ld  speak  w i th  the  Bookeeper  to
get suff icient clari f icat ion to make his books balance.

4i l0/0t l :  Audit of Financial Records: 
' l  

hc Audit of l . ' inancial Records lbr 2007 rvas starteci but is nol yct cornpletecl.
can bc conrnlcled ncxl rvcck.

5/8/08: AUDI' l 'OF SUPERVISOR'S ITINANCIAL RBCORDS: Sheil tr  Dclarnr said 1hc audit has not bccn
cornplctccl

6 / 1 2 / 0 S A u d i t o f  F i n a n c i a l R e c o r d s : l l o a r d w i l l  r c v i c w S u p c r v i s o r M a d i n ' s f i n a n c i a l  r c c o r d s a t 5 : 4 5 , J u l y  l 0 r r ' . p r i , ' r
to the ncxt lloard rnceting-

C]ODE, ENFOITCI1MBNT OFFIC EII

( lorrcspondencc: [{cccived a letter, dated Novcnrber I , I l t rn thc Supcrvisor ol ' thc l 'own o1'Santa Cllara, Micky Wcbb.
Ite: Codc L,nlbrccment Scrvices, as of Dccembcr 31,2007 they arc terminating thc sharcd scrviccs contract with the
I 'orvn o1-Brighton lbr Code I lnforccnrent Scrviccs. 

' l 'heir 'Just 
causc" is an increzrse in work in the 

' l 'own 
of Sanla

(l lara. ' l  he 
' lown 

can conl inuc using thc CII Scrviccs on a pcr dicm hasis unti l  a neiv Cocle l jnl irrcemcnt Ofl ]ccr is hircd
or urrt i l  Apri l  2001t. 

- l 'hc 
cost of tht:  pcr dicrn basis would havc to be dctcrmincd. l t  is not know if ' thc 1'own of Frankl in

rcceircd the samc lcttcr, thcy also share the service. l 'his wi l l  be addrcsscd at thc noxt Board mecting.

l2I13/07:, Roard pusses fitlIowing resolution:
ITESOLUTION #88
ATJTI{ORIZATION TO EXTEND CONTRACT WITH TOWN OF SANTA CLARA FOR CODI'
ENI. 'ORCEMENT OFFICE R SEITVICES
NOW THERBFORE BE, IT RESOLVED that the -I 'own Board accepts thc offer by the Town of Santa Clara to
re ta in  the  serv ices  o f  the  Code Enfbrcement  Of l i cer  un t i l  March  J l ,2008 on  a  per  d iem bas is  as  per  the  cur ren t
co n tra ct.

l /10/08: CODE ENFORCEN{EN't OFFICER (CEO) (Ed Lagree): Sheila Dclann asked i f  Supervisor Pctcr Mart in
\\,ould talk to the towns boards of l:ranklin and Santa Clara about renesotiatins the contract for Codc Lnforcemcnt
Oll icer

2l l4108; Supervisor Peter Mart in wil l  contact Santa Clara and Frankl in Supcrvisors to discuss the Clode Enfbrcemenl
Off lcer posit ion.

3/13/08: Sttpervisorl lart in(notpresentalt l isnteeting)l tasfai ledtofol lov,throughwiththeCEOisstte; ' l 'ownBoard

takes nnlters in their own hands and passes Resolution 1133
RESOLUTION #  33
AUTHORIZATION TO ADVERTIZE FOR A CODE ENFORCEMENT OFFICER

3/25/08: CODE EN-FORCEMENT OFFICER: A notice lor appl icat ions u,as published in thc Adirondack Daily
Dnterprise. Supen'isor Peter Martin rvill call Supcrvisor Mickey Webb by March 27 to discuss Iid Lagree 's final day.



4/10/08: Received three applications for Code Enfbrccment Officer position. Supervisor Peter Martin rvill set up
intervicrvs lcrr'l'uesday, Apr1|22,2008. A Special Meeting will bc called to discuss the interviews. Supervisor Peter
Marrin will contact Supcrvisor Micky Webb to let him knorv what is going on n,ith the CEO.

CSEA CONTRACT

3/8/07 CSEA Contract: Lydia Wright contacted the Atkrrney for the Town, Scott Goldie, conccrning the contract. I Ic
did not havc a copy ofthe contract so onc \4,as faxed to him for his revicw. I  Ie said thc hcalth insurancc change did not
nccd to bc made this ycar since it \vas a onc ycar contract. I'hc changc can bc made to next year's contract ifneedcd.
4/12/07CSEA Contract: Resolut ion was sent to Andy Crary at thc I l ighway l)cpartment, wait ing a reply
5l l0l07 CSEA Contract: Sti l l  wait ing fbr reply l iom Highway Dcpartmcnt
6/14/07 CSEA Contract: Sti l l  wait ing for rcply lrom l l ighway Dcpartmcnt; David Knapp wil lcontact Andy Crary
7ll2l07CSEA Contract: No word on contract
8/9/07CSEA Contract: No word on contract, union rcpresenlarivc ()n vacation
9/13/07CSEA Contract: Reccived contract back liom thc CSIIA rcprcscntalive; Iloard will review lbr next rneclrng
l0/ l l l07 CSEA Contract: Rcceivecl proposcd contract for 2008; 2007 contract st i l l  not signcd
l l l08l07 CSEA Contract: IJnion rcprcscntative would l ikc to mcct with Board to discuss contract
l2/ l3l07 CSEA Contract: Wait ing for l ]rain Paige 1o rcturn cal ls to set up a mccting lor the new 2008 contract
l /10/08 CSE,A Contract: Brain Paigc wants to mcet with I loard, has not sct a date yet
2/14/08 CSBA Contract: Supcrvisor l)ctcr Mart in said hc is playing phonc tag rvith I lr ian I 'aigo
3/13/08 CSEA Contract: No infornration
J/25/08 CSEA Contract: Supcrvisor Pctcr Marl in l inal ly spoke with I lr ian l)aigc, al ler months ol-phonc cal ls back and
fbrth. l lc wi l l  bc here on Apri l  l0 to rncct with the Lloard at 6 p.nr. at a Special Mccting to ncgotiatc thc contract rvi th
t lre I  I ighway cmployees.
4l10/08 CSEA Contract: IJoard metwith Brian I 'aigc, CSIiA l teprcscntative, and l ;orrcst Pennington, I l ighrvay
Iirnployec Shop Stcward, to discuss the contr i ict bcforc this nrcct ing. Shci la Dclarm askcd how standby was currcntly
bcing handled- Andy Crary said thcrc has bcen no ftrrrnal standby schcclulc lbr weekencls. any t intc hc cal lcd in
cmployccs thcir t i rrc is compcnsatcd during thc sumrncr or at slow t imcs

DISAS'I'EIT PREPAITEDNBSS PACKET

Supervisor l)eter Mart in did not show up lbr [) isaster l)reparcdness packagc prcp mceting. FIc was cal lcd around 6prn
to scc i lTwhen hc wtrs coming, said he wiis. just grabbing a quick bitc to eat and would bc thcrc. Ncvcr sholvecl up,
ncver cal lcd back. Othcr' forvn Board tuembcrs. 

-fown 
Clcrk and "quickly contactccl" community mcmbcrs wcre ablc

to cornplctc projcct, and wcrc pre se n1 olf and on li'onr I pm until I I :30prn.

FITANKI,IN COUNTY S[,I,F INSTJIIANCE

Supervisor Pcter Mart in was del inquent in paying lrrankl in CoLlnty Scl l- lnsurance bi l l  in a t imcly manncr.

LITIGATION (Permission to Sett lc)

9 / 14106:. ASSESSOR (Doug Tichenor):
a. J'here were two lawsuits filed underArticlc 7 of the Real Propcrty'l-ax Larv.'I'here rvas also one scnt to Sn'rall
Clain'rs couft and has been settled. 

'Ihc 
size o1'the properly, determines which court gets the case. There have been

several lawsuits of ' this nature in the past. Spokc at length with thc Attorney for the Town who is lamil iar with this type
of law'suit. The Attorney will probably meet wilh thc State Supreme Courl Judge in a pre-lrial conl'erence and the .iudge
wil l  ask i f  i t  can be sctt led out of court.  I t  is out of the Assessor's hands at this point.
l-he Board has trvo options: they can settlc or they can go kr trial. If it is not settled at the pre-trail confcrence. thejudge
wil l  probably ask the'fown and the propert)/  o$,ner to each gct an appraisal.  Another town paid $12,000 to get an
appraisal on a largc pfoperty. The properly o\\'ners havc not shown thc Asscssor an appraisal to shorv thcir propertf is



not valued at what he assessed the properfy. The Torvn is the one to make thc decision on the assessment even though
the school and county collect a largcr portion oftaxes bases on the assessment.
b. Receivcd notice ofa letter being sent to the'foq,ns by the lake associations. Submitted a rebuttal letter ofthe letter to
the Town Board.
Supervisor Peter Martin said he received the lener (no date) frorn the lake associations today and distributed it to the
board fbr revicw.

| |  / l  4107 : Special Meeting
ASSESSMENT SETTLEMENT ON EARLE PROPERTY
Letlers from the Attorney for the Torvn wcrc reviewed. A proposed scttlcrnent was madc to Gcorgc Ilarle by thc'forvn's 

Assessor without thc Iloard's approval.

Superv isor  and Assessor  no t i f ied  a t to rney  fo r  Town and ac ted  w i thout  knowledge.  d iscuss ion .  o r  aoprova l  o f
Town lJoard in regards to rrending l i t isat ion.

OFFICE HOUITS

Supcrvisor Peter Mart in has neglcctcd to hold schcduled of l icc hours for many months.

I 'SGVF'D (tsudsct and Audit I lequest)

l /10/08: Paul Smiths-( labriels Volunteer Fire f)epartnrent, Inc (PSCVFD): I) iscussion rvas hcld on obtaining arr
adoptcd i tcrnized budgct from the I ' �SCVFD as wcl l  as zr copy olthc most current aucl i t  ol-thc Firc I)cpartmcnt's
f irrancial recorcls.

RESOLUTTON #24 ( r/r  0/08)
ATJTHORIZATION TO WRITE A LEI"I 'ER FOR AN ADOPTED BT]DCET AND ATJDIT FROM PSGVFI)
Motion madc by Jcffrcy Lcavit t ,  second by Shci la Delarr l ,  To Wit:
WHEREAS, the Town lloard hii-s rcqucstcd a buclgcl liom thc Villagc uf Saranac l-ake lirr the Rcscuc Clontract, and
WIIEREAS, thc l 'own l loard would l ike to know how the paymcnts madc to the Paul Smiths Gabricls Volunlecr Firc
I)cpartme nt are uscd,
NOW TIIEREFOIIII  BE IT RESOLVEI) that the Supervisor be authorized to write a lettcr to thc Paul Srniths
Cabriels Volunteer Fire Department (PSGV!:D) to request a copy of an adopted i temized budget to be providcd
prior to the next payment due on Apri l  l ,  2008, and every year hence before the February I st payment and to
a lso  reques t  a  copy  o f the  most  cur ren t  aud i t  o f the  PSGVFD f inanc ia l  records .
ROLL CIALL VOTE: Aye 5 (Delarm, Leavitt ,  Mart in, Tucker, Wright),  Nay 0
Resolut ion #24 declared duly adopted.

2l l4/0t l :  REQTJES'I FOR BUDGET l. 'ROM PSGVFD: Supervisor Pctcr Mart in scnt a lcttcr to Chiel ' l logcr Smith
asking t irr  i i  copy o1-the l ' �SCiVIr l)  budgct. A copy o1-the lettcr needs to be l i led rvith thc' l-own Clcrk-

3/13/08: Letter to Request Budget and Audit Report:  I 'he lcttcr requcstcd 1cl be scnt to the PSCVI:D by l tcsolut ion
#24 atlhc January 10, 200t1 Regular tsoard Mceting wos not sent conlrurv to whot the [Joord had been told al
lhc Febrrutrv 14, 2008 meeti.ng. Thc leflcr was hand dclivcrcd by Supervisor l)eter Meirtin to Firc Chief I{oger Smith at
a dinner on March 8, 2008. 

' l 'hc 
lctter was reatl  aloud at a I 'SGVFD mceting on March 12. According to Sheila Dclarm

and Stevc Tuckcr. rvho werc at thc mecting, the letter did not includc al l  the infbnnation requested by Resolut ion #24.
A copy o1-this lctter has not been provided to thc Board or the'[ 'own Clerk as requestcd in thc February l4 rnecting.'l'his 

matler rvill be addressed at another mceting when the Supcrvisor is in attcndancc.

3/25/08: LETTER TO I{EQUEST PSCVFD BUDGET AND AUDIT REPORT: Sheila Delarm asked Supervisor
Pctcr lVlarlin to send another letter to the Paul Smiths Gabriels Volunteer Fire Department to request a detailed budget
and an audit and the rcason for the requesl. following Resolution #24 approved at thc Regular Board meeting on
.lanuary 10, 2008. She suggested he apologize 1'or the first letter he sent. ['he letler should be sent to the Fire
Dcparlment before their next meeting on Apri l  4. The Board rvould l ike a copv of the letter.

4/10/08: Letter to Request Budget and Audit:  Supervisor Petcr Marl in wrote another letter to the Paul Smiths
Gabriels Volunteer Fire Department (PSGVFD) and scnt is out on Apri l  1 l .  Thcy were given a May 8 dcadline to



provide a budget and copy oftheir last audit. A copy ofthe Toivn's budget was supposed to be attached and was not.
Supervisor Peter Martin rvill get a copy of the budget to thcm. A copy of the sent lettcr was distribuled to the Board and
the Torvn Clerk.

5/8/08: PAUL SNIITIIS GABRIELS VOLUNTEER FIRE DEPARTMENT FINANCIAL RECORDS -
Supervisor Peter Mart in: I{as not receivcd the budget or audit inforrnation from thc PSGVFD. Copv of Torvn's
budget was given to Roger Smith.

6l12/08: PAUL SMITHS GABRTELS VOLUNTEER FIRE DEPARTMENT FTNANCIAL RECORDS: Budgct
and Audit has not bcen received vet.

ITAI}IDEAU I.ETTEIT

5/8/08: I-et lcr from Rabidcau Corp., datcd Apri l  16,2007, Rc: 
' forvn 

i lal l  Reslorat ion and Addit ion I ' ro-icct,  asked lbr
clari f icat ion why bids werc rcjcctcd. 

' l 'hcy 
wcrc unablc to f lnd the minutes trom the mceting whcre thc bids were

rejccted. J'hc' l-own Clerk said the lcttcr was-just rcccived on May 8, thr: minutes l tom March 25 Special Mccting arc
on thc website. Supcrvisor Petcr Mart in u' i l l  send a lett t : f  to Rabideau Corp. let thcrn know thc Tor.vn apprcciatcs the
bid and to clari ly that thc bids that camc in wcrc substantial ly highcr than anticipated ($200,000 lbr total projcct) and
lunds are not avai lablc lo complctc the pro.icct at this t i rnc.

6/8/08: Supervisor Petcr Maditt  was not prcscnt at this meeting nor did hc scnd rcport to thc Dcputy Supcrvisor
regarding this issue prior kr thc ntceting-

SALT SIIED GRANT

7 /13/06
RESOLTJ'I ' ION # 66
CAPI ' I 'AL  PRO. IBCT I I IGf IWAY CARAGE EXTENSION OF GRANT
Motion made by Supcrvisor Pctcr Mart in, Second by Lydia Wright, To Wit:
WIf E REAS, a Ielter of inte n1 to cxtcnd thc cornplction o1 thc llighway Caragc Projcct lirr thc grant for construction o1'
a Salt Shed was sent to tho Dcpartmcnt o1' l lnvironntent Crinscrvation (DEC), and
WIIEREAS, thc l) l iC has approvcd thc cxtcnsion of the grant unti lJunc 30,2007.
NOW TfIFI 'RFI'FORE, BE I ' I 'RESOLVED, that thc Town Supervisor be authorized to sign a "First Amendmcnt
to  Cont rac t  C302512"  w i th  the  f )epar tment  o fEnv i ronmenta l  Conserva t ion  fo r  thc  cons t ruc t ion  o fa  Sa l t  Shed
to extend the date ofthe completion ofthc project unti l  . lune 30,2007.
ROLL CALL VOTE:  Aye 5  (Dc la rm,  Knapp,  Mar t in , ' I ' ucker ,  Wr igh t ) ,  Nay  0
Reso lu t ion  #  66  dec la red  du ly  adopted .

J/8/07: Salt Shcd Update: A letter, ' r ' i l l  bc scnt to John I{utchins o{ 'J ' I ' I l rcctors and Conboy & Conboy to scc i l ' thcy
are intcresled in subrnining quotcs lbr the construction of thc salt  shed. ' l 'hc bicls went out in l)cccrnber with no
rcsponsc. Supervisor Peter Mart in talkcd to lrrcd Dunlap from I)E,C and told hinr thc salt  shed may not be f inishcd
by Junc 2001 . Mr. Dunlap wil l  scnd thc paper rvork 1br !  grant extension.

4l l2l07: Salt Shed Update: Quotcs rvere requested f iorr JT Ercctors and Conboy & Conboy lbr f inishing thc sal l  shcd
construction. Discussion r.vas hcld on what nccded to bc clonc to complcte the salt  shcd be{brc the end of Jurrc.

RE,SOLTJTION #42
AUI'TIORIZATION TO ACCI]PI 'QT]OTE TO COMPLETB SALT SI{ED CONSTRUCI'ION

5/10/07:. Salt Shcd Update: Roof construction is completed
RESOLUTION #49
AUTIIORIZATION TO LOAN GENERAL FUNDS OF $I7,5OO TO CAPITAL PROJECT FOR SALT SIIED
ri. Selt shed is comp!g1)s!!

9l l3l07 d. Garage Project: T'he landscaping needs to be completed in the spring. The salt  shed is complcted and the
grant needs to be complcted and submitted to DIIC for payment. Supervisor Peter Martin rvill contacl I)E,C lbr rnore
in formation.



l/10/08 DEC SALT SHED GRANT: Supervisor Peter Martin said hc is r.vaiting for Fred Dunlap from DE,C to help
hirn complcte the final report for the salt shed grant.

2ll4l08: SALT SI{ED GRANT FUNDS FROM DEC: Steve Tucker askcd if the grant funds had been requested ye1
to cornplete thc project. Supervisor Petcr Martin said hc rcccived the numbers from the state (Frcd Dunlap) ancl it will
be f l led soon.

3125/08: SALT SHED GRANT: Supe rvisor Pctcr Martin said hc has thc information from frrcd Dunlap of Dt:C and
rvi l l  complete the papcr work to get the Salt Shed Grant funds by March 31.

11221118: SALT SHED GRANT: Supervisor Pcter Mart in said hc submittcd the vouchcr for thc Salt Shcd Grant l 'unds
to DlrC. 

' l -he'I 'own 
Clcrk requcstcd a copy of thc voucher for the l i lcs.

SATTANAC LAKE VILLAGE, RESCUE CONTITACT

J/13/08 RI'SCUE CONTRACT WITII VILI,AGE OF SARANAC LAKO: T'he Attorney for the' l i rwn has
rr:vicwed thc contract and rccommcndcd that lhe coutract bc rcvicwcd by thc Town's insurance company. A chcck lor
thc l l rst paymcnt wil l  bc scnt to the Vi l lagc, as thc funding is not thc issuc. A signcd contract st i l l  has not bcen rcccivcd
fiom thc Vi l lagc. 

' l 'his 
wi l l  bc requcstccl with thc paynrcnt.

4/10/08 RESCUB CONTRACT WI' l ' I l  VILLAGFI, OF SARANAC I,AKE: 
' I 'here 

is no new contract fronr thc
Vil lagc. I 'hc' l  own Clcrk typcd up thc changcs to thc contract and mailcd thc packagc kr thc Vi l lage. Supcrvisor l 'ctcr
Mart in madc a phonc cal l  but did not hcar back l iom the Vi l lagc Manager.

5 /8 /08  ITESCUE CONTRACT WITIMLLAGE Ol 'SARANAC LAKE -  Supcrv isor  Petc r  Mar t in :  Has  no t
heard f iom thc Vi l lagc Managcr ;  spokc with Vi l lage lrustce Jcl l 'Branch rvho thought thc Vi l lagc Boarcl hacl approvcd
l l rc  c l r l rngcs  t0  thc  cor r t ruc l .

(t l17/08 CONI'RACT WITH VIl , l ,AGB OF SARANAC LAKE: Vi l lage clainrs sonrconc pickcd up a copy ol ' thc
corttract. It r'vas detcrntined that only Supervisor l)ctcr Madin pickcd up a copy a ltr.v months ago and it .,vas not
signcd by anyouc.

SI,T]SH POND ROAt)

8 l9 l1 j7 . .  D .  O l ivc rRepor ts :  CampGabr ic lsworkcrcwswork ingonSlush l 'ondRoadcut t ingbrush

9ll3107: Slush l 'ond Road: Work on the Slush l ' �ond I load was halted becausc I) l lC has irn issue with thc sizc o1'trccs
bcing cut back

l l lS/07: Slush I 'ond Road: Supervisor l)eter l \{art in said thc mccting with DLiC and the I{ ighrvay L)epartmenl
ort ' [ 'hursday, October l8 was c:rncel led by DIIC and they r.vi l l  rcschcdulc at some t ime.

l2l l3l07: Slush Pond Road: No new informalion

l/10/08: Slush Pond Road: Sheila Delann asked that tlu overhead brush on rctctd be removed so enrcrgencv vehicles
c.tn gel down lhe road. Supervisor Peter Alartin said DEC cancelled a nteeting to discuss u perntit and lrts nol
rest:ltedulcd. Sean lleynolds is the point ofcontactfor the DEC perntits.

2l l4108: Slush Pond Road: DEC afforncy has cal led about trccs cut out of the pcrmit.  Hc rvi l l  be sending papcru,ork to
t l r e  l o w n .

3/lJ/t |8: Slush Pond Road: Necd rnore information lrom DFICI

J/25/08: Slush Pond Road - Supervisor Petcr Martin spoke rvith an attorney from DllC rvho said he was sending
inforrnation on the Slush Pond Road trcc cutt ing, nothing has been received as oftoday.



1ll0l08: Slush Pond Road: Supervisor Pcter Martin has not heald back liorn Tony Landon at DEC about the road.
rvill call by April l7 to find out what happer.red to the paperwork.

5/8/08: Slush Pond Road: Supcrvisor Peter Martin said the papenvork is on the way concerning the removal of trees

6l 12/08:: NYS DEC, datcd May 21, 2008, Re: Order on Consent, read for the record:
"Re : l 'ow.n of Brighton. DIIC Case no: CO5-20070829-l

6/12/08: Slush Pond Road: Supervisor Peter Mart in distr ibuted an Order on Consent to the Board. See Para 2e under
Supcrvisor's Financial RcporVCorrespondcncc for discussion.

SPLIT'ROCK ROAD GTIARD RAII,S

7/14107:, Spl i t  Rock Road: 
' l 'hc 

dry hydrant a1 thc bridgc was not functioning so the Paul Smiths Gabricls Voluntccr
Firc Dcpartmcnt wcnl to repair i t . ' l 'hcy noticed thc guard rai ls lvcrc loose and there were rai ls lying in thc grass.
This is a' l 'orvn Road bLrt a C-ounty bridgc so thc County DO'l 'wi l l  look at i t .

8/9/07: Spl i t  Rock Road: T'hc county wil l  hclp thc t l ighway l)cparlr lcnt sct the rai ls fbr thc guide rai ls on thc bridgc

9/13/07: Spl i t  Rock Road: ( iuidc rai ls '"vcrc dcl ivercd to be instal lcd. ' lhe Oounty is supposcd to help thc I l ighwai '
Dcnartmcnt sct thc rai ls.

l0l l l l07: Spl i t  Rock Road: Sti l l  wait ing 1o hcrc l iom Statc b sct thc guide rai l  posts

l l l8l07:. Spl i t  Rock Road: Guidc rai l  posls arc at thc garagc wait ing to bc instal lcd. Ancly Crary said thcrc is rock al l
around thc culvcr1. Supcrvisor l)eter Mart in wil l  contact Bob i layncs at t)O l  to discuss thc hold up on instal l ing thc
rai I  s.

l /10/08: Spl i t  Rock Road: No ncw information on guidc rai ls

3/13/08: Spl i t  l lock l l .oad: Ciuarclrai ls wi l l  be lookcd at in thc Spring

3/25108.. Spl i t  Rock Road - Supcrvisor Petcr Mart in q, i l l  talk.,vi th Andy Crary, Superintcndent of Highvr.ays, t i r
discussthc guardrai ls for thc Apri l  l0 rrect ing

5/8/08: Split Rock Road: Andy Crary r,r,as going to try to ligurc out a way to borc into the ground to set the guardrails

TIN{E WAITNBIT CABI,E / MC COLLTJMS

5 / l l 1 0 6 : S u p e r v i s o r P e t e r M a r t i n s p o k c w i t h ' I o r n D o h c n y o f T i m c W a r n c r .  I ' i r r c W a r n c r h a s n o t t a k e n o v c r t h c
l ianch isc in the  

' [own1 'c t .Adc lph iaCab le  
s t i t l  has the  cab lcbus iness in thc ' fowr .  I 'omDoheny is in te res ted inhear ing

l i-om anyone rvho is intcrestcd in gct l ing acccss to cable i1' l  i rnc Warnertakcs over the -fown's l tanchisc. I) iscussion
tvas held conccrning thc cablc scl ice currently avai lablc. Discussion wzrs also hcld on thc Rcsolut ion (#15-2006) macte
by thc lloard to give Time Warner a right-oL-way to construct transnrission linc according to a map on file in the Town
Clcrk's o1ficc. Sheila Delarm wil l  contact Tom Dohcny of 

' f i rnc 
Wamcr lor clari l rcat ion on the l inc bcing instal lcd.

Supcrvisor Peter Mart in rvi l l  coniact Adelphia concerning accL-ss to scn,icc.

10/12106'. TIME WARNER CABLE: Supervisor Peter Mart in contacted Al Sutphcn in Sarzrnirc l-ake, J' ime
Wamer Cable is conducting a survcy of uscrs and potential users in thc J'orvn. l l the people in McColloms arc
intcrcstccl in cablc they should lct T'ime Warner know. 

'l'hcy 
plan to olter morc scrviccs in the future.

l l /9/06:. TINTE WARNER CABLE: Supervisor Peter Mart in hi is had no I 'urthcr inlbrmation from Tirne Warner. He
rvill tor-rch basc rvitlr Al Sutphen in Saranac Lakc at Time Warncr Cablc. Pcople in N4cCollonts that are inlercsted
in cable should lct Timc Wamer know. Shci la Delam wil l  conlact I ' loward Mvatt with this inlbrmation.



12/14/06: TIME WARNER CABLE: Supervisor Peter Mart in has had no further information t iom Time Warner.
He has seen the trucks in the area working on the lines. Sheila Delarm has not been able to contact the Saranac Lake
Ofl ice by phone, she wil l  try to visi t  in person. People are receiving bi l ts with the Time Wamer name on them.

2/8107:TIME WARNER CABLE IN NICCOLLOMS: Sheila Delarm contacted Tirne Wamer. Al Sutphen said he
sent out a team to sce how many residents were in McColloms; they could only f ind l0 houses. 1'hey prcfer l5 houscs
per mile before providing service. Sheila Delarm askcd ifhe counted the driveways, she will conduct a survey ofthc
residcnts and businesses in McColloms and eive him a more accurate count.

3/8/08: TIME WARNER CABLE: Sheila f)elarm contracted Al Sutphen with 20 famil ics that are intcrestcd in cablc
in thc McColloms area. She has not contacted him direct ly,. just left  messages. Nancy Rcich is interestcd in working
with Time Wzrrner to get this project undcrway.

4/12107:. Timc Warner Franchise: Rcccived a ne, 'v i ianchisc proposal, copies wcrc distr ibutcd to the } loard l i rr their
review. Sheila Delarm contacted thc local ol cc to discuss cable service to McColloms. 

' l 'he 
pcrson shc was dealing

with, Al Sutphen, has retircd so shc has to flnd anothcr person to talk with about gctting servicc to thc twcnty lamilics
in McColloms. 

' l ' ime 
Wamer has not bccn vcn, rcsnonsive.

5/10/07: Time Warner Cablc: a. Supcrvisor l)ctcr Mart in rcceived a copy of a l ianchisc agrccmcnt. Nccd to havc a
I)ubl ic I learing: wait ing to hear from TWC to sct i t  up. A copy of ' thc l ianchisc wil l  be distr ibLrtcd to the Llonrd.
b. Shci la l)elarm heard lrom 

'fWC 
and the)'arc trying to obtain a cost lbr instal l ing a l ine in McColloms. She would

l ikc them to provide this as parl of thc frarrchisc agrccmenl.

6/14/07: Time Warner Cable : a. Supcrvisor Petcr Mart in spokc with Scotl  Goldic, Altorncy fbr thc l 'own who is
revicwing the old and proposcd cablc lranchisc agrcelncnt. I  Ic said whcn there is no conrpcti t ion is not that inrp{)rt lnt
to sign a franchisc agreement. A Public I lcarings st i l l  needs to bc arrangcd by l 'WC.
b. Shci la l)e larm heard l iom'l 'WC and they propose $2,620 pcr homc passcd 1br thc instal lat ion o1'cablc drops in
McColloms, morc subscribers ovcr 20 wil l  rcducc this instal lal ion f-ee.

7 l12 /07 :  Shc i laDc larmtoundout tha tMark l {yan is the( icncra l  Managerzr t ' l ' i rne  Warncr .  lhe  cos t f i r r runn inga l inc
kt McCollorns wil l  bc divided by the nurnbcr pcoplc who actual ly sign up lbr cable. A public hcaring is nceded beforc
thc lranclr isc agrccmcnt is approved. A copy of thc lranchise has gonc to thc Attorney lbr thc l 'olvn.

8/9/07: Sheila Delarrn has no other inf irrnral ion on pcople intcrcsted in gett ing cable instal led. Shc is looking l i rr  help
contacting thc lamil ics who arc interested in thc McColloms arca. Supervisor Peter Mart in wil l  contact Nancy l{eich
to scc i l 'shc wil l  conduct a survev.

l0 l l l /07 :  T IMEWARNl lRClA l l l , l l (T 'W( l ) :Superv isor l le te rMar t insa idhcneedcdmorc in lb r r la t ion lb rNancy
ILcich to contact McColloms rcsidcnts to scc wlro wartts scrvice. 

'l 
he letter fiorn 

'l'intc 
Warner was copicd lirr hinr.

i WC has not contacted him for a public hcaring lirr the lianchisc agrccmcnt.

l1l8l07: TIME WARNBR CABLE (TWC): Supervisor Petcr Mart in has to contact Nancy I{e ich to givc hcr nrore
in Ibrrnation

l2l13/07'.  TIME WARNBR CABLE (TWC): No I 'urthcr inlormation

l/10/08: TIME WARNER CABLE: Supcrvisor l 'ctcr Mart in mailcd infbrmation 10 Nancy Riche l irr  thc survcy of
McCollonrs. A public hearing is needed bcforc the f ianchise is approvccl.

2/14/08: TIME WARNER CABLE IN MC(IOLLON,IS: No lurl l .rer infonnation.

3/13/08: TIME WARNER CABt,E lN MCCOLLOMS: No further infom.rat ion.

3/25/08: TIME WARNER CABLE:
a. NlcColloms Survey: Supervisor f 'eter Mart in wil l  contact Nancy Richc to discuss hcr progress with thc pro. lect
f irr  the Apri l  l0 mceting- b. Franchise Agreement: Thcre has bcen no further infbrntat ion on the f ianchisc agrccmcnt.
l .ydia Wright rvi l l  provide Supcrvisor Pcter Marl in rvi th Public Service Commission contact inlbnnalion obtained at
the Association of Towns Conf'erence in Februarv-

4/10/08: TIME WARNER CABLE IN MCCOLLOMS: Supervisor Peter Mart in made a phone cal l  1o Nancy l{ iche
but did not hcar back fiom hcr.



5/8/0tt:  TIME WARNER CABLE IN MCCOLLOMS - Supervisor Peter Mart in: Has scheduled a meeting with
Nant  r  Re iche to  d iscuss  th is  i ssuc .

6/121118: TIME WARNER CABLE IN MCCOLLOMS: No intbrmation on mcctins with Nancy Reiche set up for
last rrrr lnth.

WHI'I'E PINE ROAD BRIDGE

June 2006
BRIDGE ON WI{ITE PINE ROAD: Rcccivcd a noticc datcd Junc 1,2006, from the New York Statc Departrncnt of
' l ' ransportat ion, 

RI]:  l 'he bridge on White Pinc Roacl ovcr Osgood I ' �ond Outlet has bcen "Yellow lr laggcd". 
' l 'his 

is a
' l i rwn 

owncd bridgc and nccds to be repaircd. ' l 'hc l1ag involves severe spal l ing to deck in thc l i rcica bays.

Julv 2006
b. Othcr - Supervisor Peter Mart in
l lRlDCE ON WHITE PINE ROAD: This bridge bclongs to thc'Iown according to a resolut ion f iom Frankl in
County Legislature dated March 16, 1995. I{e is looking into grant funding to rcpair i t .  David Knapp askcd i l 'hc coulcl
gct a Iist liom the County of rccommendcd contractors to do this typc of work.

Aueust  2006
d. I l r idge on White Pine Road: Supervisor Pctcr Mart in spokc with the bridge inspcctor, a survcy of thc hydraul ics
ttceds to bc complcted 1o dctcrminc i f  a culvcrt can replacc the bridgc. 

' l  
he l 'own took ovcr orvncrship o1'thc Llr idgc to

apply for a I  I t . iD grant in I  996. Thcrc is no rccord this grant wiN cvcr approve d. Christ ic Enginccring providcd a cluote
in 199(r f i rr  rcrnoving thc bridge and replacing i t  with a 2 lanc bridgc.

September  2006
d. I lr idge on White l ' ine Road: 

' l 'herc 
may be grants avai lablc. Supervisor Pcter Mart in is wait ing { iom rcpl ics l iom

dil lcrcnt sourccs conccrnins thc hvdraul ics.

Octobcr 200fi
i i .  Bridge on Whitc Pinc Road: Supervisor Pcter Mart in said the tcst ing olthc hydraul ics nccds to bc done. I lc rvi l l
contacl whocvcr is working on thc Countv l{oad 3l bridqe to sec who did that rvork.

November  2006
d. White Pinc Road Bridge: Supervisor Peter Mart in is st i l l  l rying to dctcrrninc who to contact for a hydraul ics
survcr ' .  I lc '"vi l l  contact JefiSmith f iom the County l)cpartmcnt of 1-ransportat ion to sec r.vho did thc rvork tbr the Joncs
I 'orrd l toad culvcrt since no onc has been at the rvork site ovcr thc nast lbw lveeks.

I)ecember 2006
c. White Pine Road Bridge: Supervisor Peter Mart in talkcd with thc County cnginecr, he wil l  look at thc Whitc l) inc
ILoad l lr idec r,r 'hcn l tc inspccts thc nov bridge on Countv Itoad 31. Supervisor Peter Mart in also spokc u, i th Rich
l'reall liom Dl]C. hc lookcd at the bridgc and gavc thc l'own a Pcrmit application to complete. I{e rccommends the' lbrvn 

replace what is there. I f  a culvcrt is uscd, i t  has to bc one and hal l ' t i rr-res thc size of the opening which is about
100 l tet:  culverts that large are not readi ly avai lable. ' l 'hcre arc wctlands involved so an)4hing othcrthan a replacement
wil l  involve thc APA. Supervisor Peter Mart in r 'vi l l  spcak to the Counfy enginccr to dctcrmine what thc ncxt stcp is,
the bridge is "ycl lorv f lagged" not "red f lagged". David Knapp wil l  gct a copy of thc pcrnri t  appl icat ion to Don Olivor.

January  2007
i .  Whi te  P ine  Camp Road Br idge:
( I  )  Supcrintendcnt of Highways Don Oliver spokc with thc lrrankl in County I l ighway Depaflrnent at a mecting he
attended on December 20 conceming cost of the box culvert on County I{oad 3 l . l'hcy paid $ 

,l 
48.000 lbr thc lvork and

$24,200 tbr thc cngineering 1-ee for a total of $ I 72,200.
(2) Supervisor Pcter Marlin received a phone call tiom the I:ranklin County engineer r.vho said the 

'l'orvn 
may be able to

.iust repair the bridgc this year. There is no placc to sct up a tcnlporary bridge duc to the rvctlands around thc arca ifthe
bridgc is to be replaced. There would bc no access to the othcr side o1'thc rvater.
(3) Sheila Delarm said the repair would be about $5000 and last f ive to l0 years.



Februarv 2007
vi. White Pine Road Bridge: There is no further information a1 this t ime

I!{arch 2007
v. White Pine Road Bridge: 

-l'here 
is no further infbrmation at this time

Apr i l  2007
vi. White Pine Road Bridge: No further act ion at this t ime, wait ing for thc snow to melt

May 2007
iv. White Pine Road Bridge: Supervisor Pctcr Mart in u' i l l  contact the Frankl in County engincer to sec what is
happcning, CIJIPS funds may be avai lablc for the repair.

. Iune 2007
iv. White Pine Road Bridge: Donald Olivcr wit l  discuss this at the County l l ighu'ay meeting. Supcrvisor Peter Mart in
has becn lvait ing fbr the Frankl in County cnginccr to contact him. Davicl Knapp wil l  contact J' I 'Ercckrrs to see i l  thcy
wil l  look at i t .

Ju ly  2007
d. White Pine Road Bridge: Robcrt Curt is addrcsscd the danragc to thc bridgc. l lc rccommcndcd the Tbwn contact thc
County fr.ngincer to look at it and decidc whcthcr to rcpair it or rcplace it.'['hc darnagc is on thc outcr edges of thc
girdcrs; thc concrctc has scparatcd liorn the metal girdcr so it is not supporting thc bridgc on thc outsidc cdgcs. Thc
rai l ing is attachcd to thc outsidc girdcrs so thc rcpair has to bc donc. l tcnroving somo ol-the blacktop wil l  rcduce thc
wcight on thc bridge. l f  the'fown dccidcs to rcplacc the bridge, an enginccr wi l l  havc to be hircd to do the work. 11'
only rcpairs are done i lnyonc can bc hircd to complcte the repair.  l -hc [ 'own should scnd a lctter to thc l)epartmcnt oi
'l'ransportation, 

Itcgional Director, k) reqLrcst a load rating lirr the bridge. 
'l 

hcrc are a l'crv companics in the area that
could do thc rcpairs; David Knapp wil l  contact thcm lbr morc inf irnnation on repairs and cost.

Aueust  2007
d. White l ' inc Road Bridge: Supcrvisor Pctcr Mart in talked to thc I)O' l 'about conducting the lcvcl I  survcy.

Septcmber  2007
d. White Pinc Road Bridge: Supervisor Peter Mart in wait ing fbr morc inf irrmation, working rvith D01

0ctober 2007
c. White Pine Road I lr idge: Nccds more information

Novcmbcr 2007
h. White Pine Road Bridee: No lurther infbrmation

Deccmber  2007
c. Whitc Pine Road Bridge: Nothing to rcporl

January 2008 Regular Meeting: (PNI)
d. White Pine Road Bridge: Nccds to bc rcpaircd, DOl'wi l l  comc lo do an inspcction ancl scc rvhat can bc donc.

February 2008 Regular Meeting: (PM)
b. llhite Pine Road Bridge: Stqtervisor Peler Martin said the DO'I.will do o rating inspection on the bridge in the
r"PrIng.

March 2008 Regular Board Meeting: (ST / Executive Session)
b. llhite Pine Road Bridge: J'l' Lrectors v-ill Iook at the bridge and ntake a recommendalion.

March 25, 2008 Special Meeting: (PM / Executive Session)
c. l l /hi teI ' ineRoadBridge-SupervisorPeterA"fart inwil l  cal l  RobertCurl isbeJbretheApri l  l0meetingtodeterntine
when the ossessnent v,ill be done.

Apri l  2008 Regular Meeting: (PM)
b. Write Pine Road Bridge: Supervisor Peter Martin spoke u,itlt Engineer John Dislowfrom NYS Department of
Trtutsportation in Lfratertown. The nert inspecl.ion on the bridge is June 2008.'['his dale can be ntoved back a month if
the snow clears enoug4h to get to the bridge. T'he two otttside channels need to be repluc:ed, it should take a montl't to
contplete the repairs. !-he bridge can remain openfor one lane tra.t'fc. There u,ill be meeting of lhe illghwat,



(.:ommittee, tlte Highway Departntent, an engineer, and Deparlment of Transportation. Peo;tle living beyond the bridge
nr:ed to be notifed about when the work will begin.

May 2008 Regular Meeting: (PM)
c. While Pine Road Bridge; Now that lhe snow is gone, Su.pervisor Peler A,lartin will call Bobby Haynes f'om DOT in
lfalone to discttss a date to look at tlze bridge.

June 2008 Regular Meeting: (ST)
xviii. White Pine Road Bridge: Received a call on the l|/hite I'ine Road BridgeJi'ont the company the Coun\ Lrses to
rnsper'l bridges . It will cost about $250,000 to repair the bridge. There ore options availoble to replace the bridge: u
hvtlruulics test needs Io be done on the waterflow. Discussionwas held onwhat the Tott,n needs Io do to get the bridge
reJtaired. Andy Crary will contact the County Engineer Robert I{ctynes for ntore inJbrmation.

LI'hite Pine Road llridge \/as redlagged.lunc 2008, potentially closed to all tru{Jic in 5 days Io 5 weeks.


